
Vendor Pefomance/Contract Issue Resolution

Notes:

CM should consult 
with MS, and contact 
the Vendor 

Representative.

If no resolution 

between CM and 
Vendor 
Representative, 

escalate to RPM.
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Notes:

RPM should consult 
with CM, and contact 
the Vendor 

Representative.

If no resolution 

between RPM and 
Vendor 
Representative, 

consult with the 
Procurement 
Manager.
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Notes:

Procurement 
Manager should 
consult with RPM, 

and contact Vendor 
Representative.

If no resolution 
between 
Procurement  and 

Vendor 
Representative, 
Procurement to 
consult with 
Divisional. 
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Notes:

Issue is resolved or 
contract terminated 
and services to be re-

bid.

DisagreementMS / CM RPM Procurement
Procurement/

Divisional
Disagreement Disagreement
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