Goal Management successfactors

Instructions for managing Via: hitps:// . B Buzz Link
L '
associate’s goals: ESSEX Associate Resources

1) To begin, go to Essex Okta
SSO dashboard > Click on the

Holiday schedule: Corporate | Field

Kronos timekeeping

. Work
‘SuccessFactors’ icon. Training:
Calendar | New-Hire | Wiki | LMS Learning Bridge |
Lynda.com
) . L. successfactors" Success Factors (performance evaIsD
Alternatively, a direct link is T
. UltiPro: HR self-service
also provided on Buzz. SuccessFactors
iCIMS: Recruiting
2) After you log in, you will be @
) you login, y 77
directed to your home page.
Home \
¢ Click on the drop down Goals ,
arrow next to Home ’
Performance _ Sart by Date | Type

0 Select Goals

companyinte |

Associate Files

Manager Evaluation for Patti LaBelle

3) On the Goals page: sespays =l

0 Click on the drop down ar-
row next to your name. @ 7
This will bring up a list of
your direct reports.

i l Brad Pitt >~ 2017 Performance Goals
0 Select an associate from

under Reports. a

o n

This af sociates and their manager established for the cur

Managers
It is hig 9 their managers regularly discuss the progress of

’. Angelina Jolie

' Reports

Eopa l Roseanne Barr

- { ! Warren Beatty
oals |

VISib\IITYi ! Patti LaBelle Metric



https://essex.okta.com/

How to Add a New Goal successfactors

l Roseanne Barr ¥ 2017 Performance Goals ® Display = A

Create a New Goal ‘

4) C“Ck ”+ Add NeW" Add goal allows you to make up your own goal

and assign any metrics you want
* Introduction A
. Goal Wizard
5 ) Se I e Ct fro | | | t h e a p p ro p r | a te This goal plan view represents the goals that associates and their manager established for the current year. During the annual performance review process later in the year, these goals will be included in the review as part of the overall evaluation. The goal Wizard will guide you through creating

2 SMART goal
h H . Itis highly encouraged that both associates and their managers regulary discuss the progress of these goals throughout the year to ensure they are on frack. g
cnoices: Copy From Other Goal Plan
Copy from another goal plan allows you to copy
| & goal from different goal plan info this one |

e Create a New Goal

e Goal Wizard To access the Goal Library: Select “Create a New Goal” > “Library Goal” > Select appropriate choices > Click on “Add Selected” > Edit the

« Copy From Other Goal goals as you see appropriate

hoose what type of goal to add.

6) Follow the screen instructions R
fo r eac h se I e cti on. Personal Goals allow you to make up your own goal and assign any metrics you want

~+ Library Goal
Library Goals are selected from an organized library with suggested metrics.

Select goal to add from the library. Click the icon to expand categories. You will be able to modify the goal in the next step.

> Corporate

>[Operation]

ads from the ibrary. Glick the icon o expand categories.

You wil be abls o modify the goal in the next step

Note: A goal library is available
via the “Create a New Goal” op-
tion where you can see example
goals that you can assign and edit
as appropriate to the employee’s
based on their position.

o o1 1 above 4 stars. (ingstey, Velp, Soogle, erc. 1

Stalus: | Mot Started v

Not Started
On Track
Behind
Completed

Edit your goal below.

Fields marked with * are required.

spell check . legal scan

* Goal Name*:  [Achieve a 90% reduction in number of complaints from customers who were not satisfied with how long it took for
them to receive assistance by (date)

Postponed

spell check... legal sg

* Metric:[Customer complaint rates

<We\gm \—An‘ % | p—

Note: All fields marked with a red * are required.

You are required to assign a minimum of 2 goals for each

associate. Please ensure that the total weight for all goals
equals 100% for the goal plan.

For example: 2 Goals were assign to the associate.

GOAL 1 % Complete.

CWelgh‘l ‘ 50“ %)

GOAL 2

1. Goal 1: Weight = 40%

Mot Started A

2. Goal 2: Weight = 60%

3.  Total Goal weight combined= 100%




How to Edit Goals successfactors’

An SAP Company

To edit goals: Follow instructions
from page 1 (Step 1-3) and con- l Roseanne Barr ~ 2017 Performance Goals ~ + AddNew < Display & ~
tinue with the following steps:

~ Introduction

. “" . ” “" - This goal plan view represents the goals that associates and their manager established for the current year. During the annual performance review process later in the year, these goals will be included in the review
4 Clic action” and then “eqdit as part of the overall evaluation

goa |” It is highly encouraged that both associates and their managers regularly discuss the progress of these goals throughout the year to ensure they are on frack.

e The Edit Goal box pops up. Displaying -2 672 Goss
You can change the comple-

Goals
tion rate and StatUS her-e Visibility # Goal Name* Metric Start Date Due Date % Complete ‘Weight Action
1.1 Achieve a 90%
e Do NOT change start or due reduction in
number of
dates. complaints from
[ Private \S:esrtg :’;"za";zged Customer complaint rates 01/01/2017 12/31/2017 [ 100%  |EEESSN 1000%
with how long it SELCTEE
took for them to View goal detail
“o, receive assistance Add goal to Outiook
5) Inthe “% completed by (date) o o
field” enter percentage (le Allert - Created by Brad Pitt 8/22/17 2-35 PM

50%, 75%, etc)

Click “status” and choose an op- B Not Stared '
i e marked win * re requred Not Started
tion from the drop down menu. On Track
*Goal Name [ Achieve a 50% reduction in number of complaints from customers who were not satisfied with how long it took for - -
them to receive assistance by (date) Beh | I'Id

¢ Click Save Changes.

4 Completed
<pochec... tegalcan

p Postponed
* Metric:[Customer complaint rates

Cmm um>

Note: All fields marked with a red * are required.

|

You are required to assign a minimum of 2 goals for each
associate. Please ensure that the total weight for all goals

GOAL1 % Complete ‘ on‘ % equals 100% for the goal plan.
"TEE— Status: | Not Started M For example: 2 Goals were assign to the associate.
CWE""”' | | °’°> 1. Goal 1: Weight = 40%
GOAL 2

2. Goal 2: Weight = 60%

3.  Total Goal weight combined= 100%




