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Log in
Usemame Employee ID #

Forgot Usemname?

Instructions to Complete

Please log in to begin using

SuccessFactors. Both your username

and password are case sensitive. rd
Forgot Password?

Goal Setting:

You will be creating 2—4
professional/development
type goals for each of your

Brad Pilt (99997) - Q

associates.
1) To begin, log into the system.
0 Username - Employee ID 5 Sortiy Date | Type
Development Brad Pitt o~
Company Info Community Manager
Self Evaluation for Brad Pitt

Associate Files

2) After you log in, you will be Reports T

o N D of 2 Completed

directed to your home page. + Recently Completed (1)

Recent Badges

0 Click on the drop down
arrow next to Home
My Goals -

2015 Performance Goals

0 Select Goals
ol Your Goal plan is currently empty.

LaBelie

3) On the Goals page:
BradPit (00097) > @ reope [N

Goals ~

0 Click on the drop down ar-
row next to your name. This
will bring up a list of your di-
‘ l Brad Piti. ~ 2015 Performance Goals ~
rect reports. ‘
Hide

0 Select an associate from
iates and their manager established for the current year. During the annual performance review process later in the year, these goals will be included in the review as part of the overall

under Reports. kg0 Managers

Q. Angelina Jolie
ir managers regularly discuss the progress of these goals throughout the year to ensure they are on track.

! John Goodman
W Patti LaBelle




4) You will be redirected to the
goals page for your associate.
To create a goal:

0 Select “Add New”

¢ Two options come up:
A) Create a New Goal
B) Goal Wizard

We recommend using the Goal
Wizard to help create SMART
goals: Specific, Measurable,
Attainable, Relevant, and Time-
bound.

Goal Wizard:

Specific—Enter the goal under
What is your goal? As you type,
prepopulated verbiage may
come up. If it applies, you can
select it. Or you can type in your
own verbiage. When finished,
click Next.

Measurable—Describe how you
would know when the goal has
been reached (scores, budgets,
etc.) Click Next.

Goal Setting—Creating Goals
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Introduction

evaluation.

Displaying 0-0 of 0 Goals

Goals

You have no goals in this category,
Specific

@ Specific Measurable Attainable Relevant Time-bound

Welcome to the SuccessFactors SMART Goal Wizard ™ which will help you quickly virite effective goals.

What is your goal?

Maintain| -

e suggestions from the Goal Library, start typing action or subject key words, such as create, increase
tory, safes

Dopioy Mn3 maintain & Enowiedge Dase Uy (0510) TNET SEOVINs CUSIOMOTS WIth B&sy Access
MOAROr MSUrANCe Droducts s soivency levels to maitain a level of __ (5) to avold tiquiasty |
Bukd a threat model by (date) and maintain a datsbase of assets. threats and vutneratan]
Raintasn production conls within Budget for (Uime period)

Faintate Scoont Weewl Detween ___ 5 and ___ S off 1t during (Time peviod)

Maintain a customer satisfaction rating for sales representative performance of ot feast |
Faintain varfance of less than __% between forecasts and actuals for (tme period)

‘ - .

forward and state what you want to happen: Be specific and define what you are going to do. Use action words

inate, lead, develop, plan, etc

by sucesssracrons
NEX

This goal plan view represents the goals that associates and their manager established for the current year. Ouring the annual performance review process later in the year, these goalsiyill be inc e gol

4a Back [ cancet
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eradit@2097) > @ reopc ([N

Create a New Goal
Add goal allows you to make up your own
goal and assign any metrics you want

Wizare will guide you through
crmmga'SMARquel

Itis highly encouraged that both associates and their managers regularly discuss the progress of these goals throughout the year to ensure they are on track.

Measurable

Specific = @ Measurable Attainable Relevant Time-bound
Goal: Maintain high shop scores
How will you measure this goal?
Scores of shop reports
Tips: If you can't measure it, you can't manage it. Choose goals with measurable progress and establish concrete criteria for measuring the

success of your goal

]

Iy successracTons
X7
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. . ey Attainable

Attainable—Is this goal within the
aSSOC|ate’S capacrty to Obtaln |t? Specific Measurable = @ Attainable Relevant Time-bound

Goal: Maintain high shop scores
« If so, select Yes. Click Next. e s e e

Is this goal attainable?
« If not, select No. Click Back and

revise the goal.
Relevant
Relevant—Is this goal consistent o i) (e |
Specific Measurable Attainable @ Relevant Time-bound

with other goals and aligned with
goals of the Company?

Goal: Maintain high shop scores
Metric: Scores of shop reports

Is this goal relevant?

o If so, select Yes. Click Next.

« If not, select No. Click Back and
revise the goal.

Time-bound sy | e o]

Specific Measurable Attainable Relevant @ Time-bound

Time-bound—This screen auto

Goal: Maintain high shop scores
Metric: Scores of shop reports

populates with the correct dates.
There is nothing you need to do.
Select Next.

What is your timeline?

Start Date: End Date:
01/01/2015 12/31/2015

Aaispsracvens [ 42 Back |[ = Mext | [ [EJ cancet
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[ Confirm and Save

5) Review and finalize the goal.

Please confirm your goal and click Save,

e If everything looks ok, select
Save & Close. Confirm your SMART goal

ific: Maintain high shop scores

If changes are needed, select T g
Back and make the necessary Atainable: ¥
e d ItS . Relevant: L 4

Time-bound: 01/01/2015 — 12/31/2015

6) Once you have saved the goal,
you will return to your associ-
ate’s performance goal screen. l

You will then add another goal,
until you reach 2—4 goals for o pecencrons [Eoe)[@esce) (Do)
each associate by selecting Add —
New and then repeating the pro-
cess.

6 I Roseanne Barr ~ 2015 Performance Goals ~

Introduction Hide

This goal plan view represents the goals that associates and their manager established for the current year. During the annual performance review process later in the year, these goals will be included in the review as part of the overall
evaluation.

Editing Goals—If you need to
edit a goal, click on the drop
down arrow under the Action
icon. Select Edit goal.

that both and their

1t is highty regularly discuss the progress of these goals throughout the year to ensure they are on track.

Dispiaying 1-1 of 1 Goals

Goals

Visibilty # Goal Name* Metric Start Date Due Date

e The Edit Goal box pops up.
You can change the Goal
Name and Metric.

[ Private 1.1 Maintain high ShOp Scores of shop reports 01/01/2015 12i31/2015
Scores edit

Edit Goal

Do NOT change start or due
dates.

Due Date Action Edit your goal below
Fieids marked with - are required.

= Goal Name*: spell check... legal scan...
Maintain high shop scores. -

. 12/3112015
It’s good practice to mark

both the % complete and
status boxes.

Edit goal

= Metric: spell check... legal sean..
Scores of shop reports =

View goal detail

. . *Start Date:  p101z01s
Goals Alignment Spotlight *Due Date:  12/31/2015
% Complete: 00 %

Status: | Not Staried Ea

e Click Save Changes. Add goal to Outlook

Delete goal

Save Ghanges
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