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Revenue Management

Update Yardi and Yieldstar

* When NTV is received, add renovation amenity code in Yardi (See next slides for

process).

* Ensure that correct amenity value shows up in Unit Amenity Cost report once

adjustments have been made.
* Email Revenue Management to ask for recalibration of pricing.
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Revenue Management

Adding Renovation Amenities in Yardi

| Copy Prop to Units |

Property |3?4

Maosso, 900 Folsom St., San Francisco,

CA

Amenity [Bathroom: Half
Unit 7A04-109/04-204
Unit Type
Date [09/07/2017 | EE
Rent Only?
Destination Screen

Submit Clear

File or Code: rs_Amenity_Setup_Unit.txt

Version: 2017.06.02

Help

From your side menu, select Unit
Pricing>Amenity Based Pricing>Copy
Prop to Units

Enter Property Code

Click on Amenity Hyperlink and
select the renovation amenity

Enter the unit in the blue box. For
multiple units, select the Unit
hyperlink and check the relevant
units.

Enter today’s date
Select “No” in the “Rent Only?” field.
Click Submit
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Revenue Management
Adding Renovation Amenities in Yardi

Complete the process by running the two Yardi utilities below. Then email
RevenueManagement@Essex.com to recalibrate YieldStar.

 Update Proposed Amenities: From * Update Unit Rent: From your side
your side menu, select Unit menu, select Unit Pricing>Amenity
Pricing>Amenity Based Pricing>Update Based Pricing>Update Unit Rent

Proposed Amenities * Enter property code and date. Make

* Enter property code and date then sure “Report Only?” is set to “N”. Click

click “Submit”. “Submit”.

Update Proposed Amenities \ Update Unit Rent ‘
DroBett 3}:4— Mosso, 900 Folsom St., San Francisco,

Property |374 CA

Date [oojo7/2017 | B :Z:n i ,%’I| B

Destination ' Screen v Update Deposit? v | v |

T Destination Screen o~
Cear Help




Pre-Renovation Preparation

Once renovation projections have been issued:

* Review Expiration Statistics chart in Yieldstar to make sure that renovation pipeline
can be obtained with current expirations

* Use months with a surplus of expirations to accelerate renovations and manage
exposure

* ldentify targeted units during Renewal Review and communicate to Revenue
Management before generating renewal offer

Charts

Automatic Horizon Days
Demand Forecast
Expiration Seasonality

Forecasting and Optimization Results.

Historical Effective Percent
Historical Effective Rent

Historical Effective Rent and Percent Chart

Lease Response

Market Range

Market Response - New Leases
Market Response - Renewals
Price Response

Renewal Forecast

‘Scheduled Lease Expirations

Expiration Summary Statistics

Rent Adjustment Percent
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Accelerate renovations here to move excess exposure to April and October.
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Market Range

Property Information Property Statistics Forecast nt Avg Eff Yesterday Recommended M M M M
_ As renovations progress it is important
- Total Sustainable Available Le‘:‘;{as T | s - T Rent Forecast = Auto
7 Corecty UM oosag e w2 to refer back to your market range
1B1B 1 97% 0 0 52026 83% $2026  52.030 54 [ OFF
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3828 38 97% ] [ §2303  19% §2500 52,500 50 1 C ar In Ie S ar‘
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Yieldstar Tip: Market Range Comparisons
Notify Revenue Management if you are concerned about your
market range.
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